
Goal Setting Questionnaire  
Questions you must have for setting business goals  

What is your company’s main goal?

Name 3 goals of the business that 
you are aiming to achieve this year?

What are your expansion goals?

What are your revenue targets?  
Are you currently achieving them?

What are your sales goals?

What do you want your sales team 
to achieve?

What is your quarterly sales target?

What is your current cost per lead?

What is the lifetime value of a 
customer?

What are your marketing goals?

What do you want your marketing 
team to achieve?
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